Audit and Scrutiny Committee
17 November 2022

EQUALITY, DIVERSITY & INCLUSION REPORT

Head of Service: Andrew Bircher, Head of Policy and Corporate
Resources

Wards affected: (All Wards);

Urgent Decision?(yes/no) No

If yes, reason urgent decision N/A

required:

Appendices (attached): N/A

Summary

The report provides an overview of the activities undertaken by the Council regarding
equality, diversity and inclusion.

Recommendation (s)
The Committee is asked to:

(1) Note and comment on the activities undertaken by the Council regarding
equality, diversity and inclusion.

1

Reason for Recommendation

1.1 To provide members of the Audit and Scrutiny Committee details of the
actions undertaken in respect of the public sector equality duty.

Background

2.1 As a public body, we have a specific duty under the public sector equality
duty to publish equality objectives that demonstrate how we are meeting
our responsibilities.t

2.2  Section 149 of the Equality Act 2010, places a general equality duty on
the Council to have due regard to the need to:
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¢ “Eliminate unlawful discrimination, harassment and
victimisation and any other conduct prohibited under the Act

¢ Advance equality of opportunity between people who share a
protected characteristic and people who do not share it

e Foster good relations between people who share a protected
characteristic and people who do not share it.”?

2.3 The characteristics protected under the Act are:

Age Religion or belief

Disability Sex

Gender reassignment Sexual orientation

Pregnancy and maternity Marriage and civil partnership
Race

2.4  Guidance on the public sector equality duty puts forward that compliance
with the duty will result in:

e better-informed decision e a clearer understanding of the
making and policy needs of service users,
development resulting in better quality

services which meet varied
needs

e more effective targeting of e Dbetter results and greater
policy, resources and the use confidence in, and satisfaction
of regulatory powers with, public services

e a more effective use of talent e areduction in instances of
in the workforce discrimination and resulting

claims.*

2.5 The Council has a number of activities in place to demonstrate its
compliance with the public sector equality duty.

3 What the Council is doing to meet the public sector equality duty

3.1 In March 2021, the Council adopted its ‘Diversity, Equity and Inclusion
Framework 2021-2024’.> The framework sets out the equality principles
and themes that the Council works towards.
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Our principles

To be a learning organisation,
working to make improvements

Engage with communities,
partners and stakeholders

To learn from our mistakes and
experience

Workplan themes

Fulfil our duty under the

Equalities Act 2010

Require our contractors to
abide by the Equalities Act 2010

Theme 1 - Developing Inclusive Communities and creating Community

Cohesion

Tacking health inequalities in the Borough.
Community Engagement.

Encouraging and promoting greater participation from BAME
populations in the Borough.

Encourage share and promote events that celebrate diversity

Support vulnerable members of the community to tackle crime
against protected characteristics.

e Theme 2 - Engagement and Accessible Services:

o

Equality considerations are clearly presented as part of the
Council’'s formal decision making process.

Improved accessibility of residents to information, services and
activities.

Introduction of My Council Services to enhance access to digital
services.

Improved communication to businesses on equality matters.
Developing meaningful relationships and creating better
understanding within our community.

Information about residents and service users including those
with protected characteristics is used to inform service
improvement in a manner that is complaint with data protection
legislation.
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3.2

3.3

3.4

3.5

3.6

3.7

Theme 3 - Workforce Inclusivity:
o Having a diverse workforce.

o Employees, councillors and contractors are aware of and
actively uphold the Equality Duty and their equality
responsibilities and training resources are available.

o Ensure the People Framework supports employees in
addressing inclusion and diversity.

Treat employees fairly and equally.

Developing the workforce to recognise bias. Acknowledge that
prejudice exists and provide a platform for discussion.

For the Annual Plan 2021-2022, the Council sought to enhance its focus
on policy priorities by incorporating its standalone action plans into the
annual planning process. Therefore, the framework’s themes and
associated objectives are now considered as part of the annual planning
process, and included in the Council’s annual plans.

In 2021-2022 the Council delivered twelve actions which related to
equality, diversity and inclusion, such as developing a programme to
address mental health, loneliness, domestic abuse and digital exclusion,
establishing a community and voluntary sector forum, and setting up a
youth hub and food pantry.®

For this year (2022-2023), the Council has fourteen equality, diversity and
inclusion activities planned, such as holding a series of community
conversations, working with partners to increase housing solutions, and
identifying barriers for digital inclusion.” Progress on the annual plan is
included in the corporate performance report, which is brought to this
committee on a regular basis. The latest report features on this meeting’s
agenda.? The Annual Plan for 2022-2023 supersedes all other action
plans.

This is the first update to be reported to this committee on the Diversity,
Equity and Inclusion Framework. The framework was approved by the
Strategy & Resources Committee in March 2021, and due to the changes
to the committees’ terms of refence, as agreed at full Council on 15
February 2022,° it will now be reported to this committee.

The report to Strategy & Resources Committee provided a one year
action plan with a further action plan to be brought for years two and three
of the framework. This report and the Annual Plan (referenced above)
provide updates on the framework’s action plan.

The Council also conducts several other equality, diversity and inclusion
related activities across its departments, as follows:

Team Examples of EDI activity

Human resources e Whistleblowing policy.
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Diversity, equality and discrimination e-learning
for all staff.

My Performance Conversations — employees.
Disability confident employer.

People Framework (policies and procedures):
Part 1 and Part 2.

Workforce diversity information, including
representation of Borough demographics,
provided to the Human Resources Panel.*°
Employee Assistance Programme in place.
Diversity statements included in job adverts.
Blind shortlisting in interviews.
Apprenticeships.

Signposting to support services - such as
domestic abuse, Surrey LGBT community,
health services - published on staff intranet.
Mental health first aiders.

Mandatory elearning in the induction
programme.

Committees and

Equality impacts assessment included in the

Communities

Members committee report template.
¢ Member and Officers codes of conduct
embodied in Council constitution.
Housing and e Member of Epsom & Ewell Community Safety

Partnership, which covers topics such as
domestic abuse, PREVENT, modern day
slavery and violence against women and girls.
Community development team supporting
health inequalities and other specific areas
including Syrian and Ukrainian refugees during
2022.

Community Safety & Enforcement Officer.
Social prescribing service supporting
community wellbeing.

Homelessness service.

Home Improvement Agency.

Vulnerable persons support.

Provision of the Youth Hub in conjunction with
the DWP.

Consultation on Rough Sleepers and
Homelessness Strategy.

Operational Services

Assisted waste collections service.
Community and Wellbeing Centre, and
wellbeing daycare.

Community alarm service.
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Meals at home service.
Transport from home service.
Shopping service.

Assisted bathing service.

Communications °

Equality and diversity page on website,
including gender pay gap data.
Website accessibility and transparency.
Communications strategy.

Corporate Assurance °
and Procurement

Corporate Equality Impact Assessment
template.
Contract Standing Orders in place.

o Provision for modern day slavery:
procurements within threshold 3 require
mandatory use of the standard supplier
guestionnaire, which includes a section
on the supplier's approach to the Modern
Slavery Act and slavery and human
trafficking in the supply chain.

o Stated responsibility for procuring
officers to consider equality and diversity
implications.

Emergency planning team.

Staff working from home enabled.

Website accessibility score monitored (96.6/100
— May 2022), and ‘accessibility fixer guide’
published on staff intranet.

Role out of My Council Services to access
digital information.

Planning o

Local Plan consultations.

Business Support o

On going review of Citizens Panel and
community consultations as part of Annual
Plan.

3.8 As part of its business as usual operations, the Council has the following
equality relevant activities underway:

¢ Relaunch of the staff inclusion and diversity group (once the new Head

of HR & OD is in post).

e People Framework: Part 3, including equalities policies (once the new
Head of HR & OD is in post).
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e Refresher mandatory e-learning safeguarding training for staff and
Members, and unconscious bias training.

e The Council received two equality related complaints from residents
between April 2021 to-date. Both complaints have been responded to.
Improvements have been made, and further work is ongoing.

e Maintain watching brief on the staged release of Census 2021 data,
and update Borough Profile once information is available.

e Ongoing support of refugees.
e Production of corporate modern day slavery statement.

e Review of the Diversity, Equity and Inclusion Framework in line with the
corporate planning process.

4 Risk Assessment
Legal or other duties
4.1 Equality Impact Assessment
4.1.1 Not applicable.
4.2  Crime & Disorder
4.2.1 Not applicable.
4.3 Safeguarding
4.3.1 Not applicable.
4.4 Dependencies
4.4.1 Not applicable.
4.5 Other
4.5.1 Not applicable.
5 Financial Implications
5.1 No implications for the purposes of this report.

5.2 Section 151 Officer’'s comments: None arising from the contents of this
report.

6 Legal Implications
6.1 No implications for the purposes of this report.

6.2 Legal Officer’'s comments: None arising from the contents of this report.
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Policies, Plans & Partnerships

7
7.1
7.2
7.3
7.4
7.5
8

Council’s Key Priorities: The following Key Priorities are engaged: All.

Service Plans: The matter is included within the current Service Delivery
Plan.

Climate & Environmental Impact of recommendations: No implications
for the purposes of this report.

Sustainability Policy & Community Safety Implications: No
implications for the purposes of this report.

Partnerships: Ongoing partnership with the Epsom & Ewell Community
Safety Partnership.

Background papers

8.1

The documents referred to in compiling this report are as follows:
Previous reports:

Strategy and Resources Committee, 30th March 2021, 7.00 pm, Epsom &
Ewell Borough Council's Diversity, Equity and Inclusion Framework 2021-
2024, no. 79. Online available: https://democracy.epsom-
ewell.gov.uk/ieListDocuments.aspx?Cld=132&MId=970 [last accessed
14/07/22].

Strategy and Resources Committee,22nd September 2020, 7.00 pm,
Epsom & Ewell Borough Council's Diversity, Equity and Inclusion
Framework 2021-2024, no. 79. Online available:
https://democracy.epsom-
ewell.gov.uk/ieListDocuments.aspx?Cld=132&MId=967 [last accessed
22/08/2022].

Other papers:


https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?CId=132&MId=970
https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?CId=132&MId=970
https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?CId=132&MId=967
https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?CId=132&MId=967
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1 For more information see: HM Government, Public sector equality duty, 6 July 2012. Online
available: https://www.gov.uk/government/publications/public-sector-equality-duty [last accessed
15/07/2022]; and, Equality and Human Rights Commission, Public sector equality duty FAQs, 3
March 2021. Online available: https://www.equalityhumanrights.com/en/public-sector-equality-duty-
scotland/public-sector-equality-duty-
fags#:~:text=The%20public%20sector%20equality%20duty%20was%20created%20by%20the%20Eq

uality,belief%2C%20sex%20and%20sexual%20orientation. [last accessed 15/07/2022].

2 HM Government, Equality Act 2010, 14 July 2022. Online available:
https://www.legislation.gov.uk/ukpga/2010/15/contents [last accessed 15/07/2022].

3 Equality and Human Rights Commission (EHR), Technical Guidance on the Public Sector Equality
Duty: England, February 2021, p. 15. Online available:
https://www.equalityhumanrights.com/en/publication-download/technical-guidance-public-sector-
equality-duty-england [Last accessed 15/07/2022].

4 1bid., EHR: Technical Guidance on the Public Sector Equality Duty: England, p.21.

5 Strategy and Resources Committee, 30th March 2021, 7.00 pm, Epsom & Ewell Borough Council's
Diversity, Equity and Inclusion Framework 2021-2024, no. 79. Online available:
https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?Cld=132&MId=970 [Last accessed
14/07/22].

6 See actions (AP): 1, 3, 8-9, 11-13, 18, 20, 22, 23b and 24 in Four Year Plan: Year End Performance
Report 2021-2022, Appendix 1: Key Obijectives for 2021-2022, Audit & Scrutiny Committee, 14 June
2022, no.6. Online available: https://democracy.epsom-
ewell.gov.uk/ieListDocuments.aspx?Cld=157&MId=1250&Ver=4 [last accessed 15/07/2022].

7 See actions: 1-3, 6, 9-10, 13-18 and 27-28 in Annual Plan 2022-2023: Appendix 1, Council, 15
February 2022, no. 43. Online available: https://democracy.epsom-
ewell.gov.uk/ieListDocuments.aspx?Cld=146&MId=1112 [last accessed 15/07/2022].

8 Audit & Scrutiny Committee (2022) Performance and Risk Report — September 2022, 15t
September, 7.30pm. Online available: https://democracy.epsom-
ewell.gov.uk/ieListDocuments.aspx?Cld=157&MId=1251 [due for publication W/E 11/09/2022].

9 Council (2022) Committee Terms of Reference, 15" February, 7.30pm. Online available:
https://democracy.epsom-ewell.gov.uk/ieListDocuments.aspx?Cld=146&MId=1112 [last accessed
22/08/2022].

10 Human Resources Panel meetings available online at: https://democracy.epsom-
ewell.gov.uk/mgCommitteeDetails.aspx?ID=149 [last accessed 22/08/2022].
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