Works

roadmap is underway; including SharePoint, Website and
WAN Resilience and Refresh.
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Project Budget | 2022/23 2022/23 £ Comments from Manager Completion
£ £ £
Disabled Facilities The DFG programme continues to support residents Ongoin
Grants and Small 1,573,844 191,599 1,573,784 0 | requiring adaptations to enable them to continue living in gomne
Repairs Grants their own homes.
March 2023
Ashley Centre Car . . . T . Revised date:
Park Expansion 37,000 0 0 (37,000) Due to prl.ce vo.Iatlllty this project is being delayed until March 2024
. the next financial year.
Joints Phase 2
Only one supplier submitted a tender for the works at a March 2023
cost in excess of the original budget. A report went to
Wellbeing Centre Strategy & Resources Committee in September 2022 to
- Rfeplacement of 105,000 0 105,000 0 request additional budget for the project. The funding
Boilers and was agreed and the order has been placed. The start date
Controls is planned for mid-November, an alternative hired boiler
will be in place to allow the works to continue through
the winter without loss of heating and hot water.
September
The order has been placed and the equipment 2022
Wellbeing Centre manufactured. Works commenced on 19 September and
2 2
- Walk-in freezer >,000 0 0,000 (5,000) have been completed before the end of October. The
centre staff are pleased with the new walk-in freezer.
The security monitoring project has been completed and | March 2023
the SOC is fully operational. Civica Financials has been
ICT Programme of 310,000 59,535 310,000 o | moved into the cloud. The remaining work on the
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£ 3
The works were not scheduled initially whilst the Mar'ch 2021~
situation with the pandemic was being monitored. Due to Revised date:
Playhouse the passage of time, the works need to be retendered. As Sept 2023
. 128,000 0 0 (128,000) | the prices in the industry are not being held for very long
Refurbishment . .
due to constant materials and labour increases the
tender will be sent out again in the beginning of 2023 for
the works to be planned in for August 2023.
May 2020 -
All works finished and the final invoice has been accrued. revised date:
Plan E 335,083 0 0 (335,083) | No further payments are anticipated, but the budget has Mar 2022
been retained until the final invoice is settled.
Works are well underway but due to additional urgent September
requirements identified once the pond was emptied of 2021 -
water, a delegated decision was taken to increase the Revised date:
Hogs mill streams budget by £130k to enable the contractor who was onsite | December
and horse pond 391,214 300,121 391,214 o | to undertake the essential works. The second phase of 2022
repairs additional works to repair the perimeter walls around the
horse pond have started and completion is anticipated by
end of January 2023 weather permitting.
) o ) ¢ Phase 1 -
Replacement of PEase ; melsmentatlor; is (()jh—g(c)lmf, tk:]gIZrEcurement or | March 2020
CRM and Data 379,928 982 125,000 | (254,928) | Phase 2 has been completed and the bulild has Revised:
Warehouse commenced. March 2023




AV equipment

Once the full system is installed some training will be
provided.
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December
Improvements to
Great Dam 59,609 52,442 52,609 (7,000) | The works are now complete. 2022
A performance specification was completed and tenders | March 2022
sent out, and received back on 21 July 2022. Only one — Revised
tender out of six requested was received and the price date: March
Replacement of was above the available budget. Eligibility of CIL funding 2024
EEBC Lamp 409,400 2,850 109,400 (300,000) | for this project is being reviewed. At present no
Columns alternative sources of funding have been identified. The
project remains on hold until the funding is resolved.
Awaiting further guidance from Central Government on
the application of CIL funds.
During investigative works, a broken pipe was discovered | September
which had been the cause of the majority of flooding. 202_1 -
This pipe has now been fixed, and additional soakaways Revised date
Football Pitch have been added which is expected to solve the issue September
15,54 15,54 74,4
Drainage System 90,000 2,545 2,545 (74,455) without needing the full works originally anticipated. 2022
Although revised completion date is September 2022, the
site will need to be surveyed during the winter months to
check the works undertaken are sufficient.
; Summer
Harrier Centre . .
hammer cage 21,028 0 21,028 0 The works are now comPIete, the final task is for the 2022
. external safety load testing to be completed.
repairs
The majority of the equipment has been installed, but the | Revised date:
. final pieces, including the control panel, which had been | Autumn 2022
Council Chamber . . .
31,009 21,451 31,009 0 | delayed due to supply chain issues, are still awaited.




