Audit and Scrutiny Committee
2 February 2023

COMMITTEE WORK PROGRAMME 2022-2023

Head of Service: Andrew Bircher, Head of Policy and Corporate
Resources

Wards affected: (All Wards)

Urgent Decision?(yes/no) No

If yes, reason urgent decision N/A

required:

Appendices (attached): None

Summary

This report presents the Committee with the work programme for 2022-2023.

Recommendation (s)
The Committee is asked to:

(1) Agree the on-going work programme for 2022-2023 as presented in Section
2.

1 Reason for Recommendation

1.1 Article 6 (paragraph 6.7) of the Constitution states that the Committee “will
exercise overall responsibility for the work programme of those officers
whose function is wholly to support its work”.! Therefore the
recommendation enables the Committee to maintain oversight of its work
programme 2022-2023 and make any additions or adjustments it may
wish.

2 Work Programme 2022-2023

2.1 The committee work programme for 2022-2023 is presented in Section
2.3 below.

1 See Constitution of Epsom and Ewell Borough Council, p. 13. Online available:
https://democracy.epsom-ewell.gov.uk/documents/q1309/Public%20reports%20pack%2028th-Jan-
2022%20Constitution%200f%20Epsom%20and%20Ewell%20Borough%20Council.pdf?T=10&Info=1
[Last accessed 15/03/22].



https://democracy.epsom-ewell.gov.uk/documents/g1309/Public%20reports%20pack%2028th-Jan-2022%20Constitution%20of%20Epsom%20and%20Ewell%20Borough%20Council.pdf?T=10&Info=1
https://democracy.epsom-ewell.gov.uk/documents/g1309/Public%20reports%20pack%2028th-Jan-2022%20Constitution%20of%20Epsom%20and%20Ewell%20Borough%20Council.pdf?T=10&Info=1
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2.2 The plan includes reports that relate to the committee’s areas of
responsibility as stipulated in its terms of reference.? New items added /
amended to the programme since the last report appear in bold.

2.3 Work Programme 2022-2023:

Meeting

Agenda

April
2022

Past

Internal Audit Progress Report 2021-2022 (Apr 2022)
Internal Audit Plan 2022-2023 & Internal Audit Charter
Annual Report on the Community Safety Partnership
Four Year Plan: Performance Report 2021-2022
(deferred from Feb 2022)

External Audit Update

Committee Annual Report 2022-2023 (to be presented to
Full Council)

Work Programme 2022-2023

June
2022

Annual Internal Audit Report & Opinion 2021-2022
Internal Audit Progress Report - June 2022
Annual Governance Statement 2021-2022

Four Year Plan: Year End Report 2021-2022

Use of Delegated Powers Annual Report

September
2022

Cancelled

Work Programme 2022-2023

+ Revenue Budget Monitoring — Quarter 1 {2022-2023)

2 See Committee Terms of Reference, Full Council, 15 February 2022, pp. 22-24. Online available:

https://democracy.epsom-

ewell.gov.uk/documents/s22823/Committee%20Terms%200f%20Reference%20Appendix%201. pdf

[Last accessed 15/03/22].



https://democracy.epsom-ewell.gov.uk/documents/s22823/Committee%20Terms%20of%20Reference%20Appendix%201.pdf
https://democracy.epsom-ewell.gov.uk/documents/s22823/Committee%20Terms%20of%20Reference%20Appendix%201.pdf
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November
2022

Past

Carried forward from the September meeting:

+Revenue Budget-Monitoring—Quarter 1{2022-2023)3

+Capital Budget-Monitoring —Quarter-1-(2022-2023)*

e 2021-2022 Treasury Management Outturn Report

e Counter-Fraud and Whistleblowing Annual Report (inc.
gifts and hospitality)

e Equality & Diversity (inc. modern slavery) Annual Report

e Performance & Risk Report - September 2022

Originally scheduled for the November meeting:

¢ Internal Audit Progress Report - November 2022

e 2021-2022 Statement of Accounts and Audit Findings
Report (subject to external audit progress).

¢ Revenue Budget Monitoring — Quarter 2 (2022-2023)

e Capital Budget Monitoring — Quarter 2 (2022-2023)

o 2022-2023 Treasury Management Interim Report,
including associated training.

e Code of Corporate Governance

e Work Programme 2022-2023
Code-of Practice®
R lati £ tiaat p AGt (2000)-A |

Report®

Annual Plan-pre-scrutiny’

February
2023

Present

Revenue Budget Monitoring — Quarter 3 (2022-2023)
Capital Budget Monitoring — Quarter 3 (2022-2023)
Performance and Risk Report — February 2023

Work Programme 2022-2023

External Audit Update

April 2023

Future

Internal Audit Progress Report - April 2023

Internal Audit Plan 2023-2024 & Internal Audit Charter
External Audit Update

Committee Annual Report 2022-2023 (to be presented to
Full Council)

Work Programme 2023-2024

e |T Strategy (placeholder)® (TBC)

3 This paper was shared via Members’ News in September 2022.
4 This paper was shared via Members’ News in September 2022.
5 Moved to Crime and Disorder Sub-Committee.

6 Moved to Crime and Disorder Sub-Committee.

7 Schedule change, re: carry forward of 2022-23 plan.

8 Moved due to schedule change.
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3 Corporate Policies Monitoring

3.1

3.2

The purpose of this section is to inform the committee of amendments to
corporate operational and statutory policies. Officers maintain and update
the council’s suite of these types of policy, and will note here a summary
of any amendments since the last committee meeting.

Amendments to policies:

3.2.1 Data Protection Policy: The policy has received administrative
updates and to reflect ICO requirements, such as a new roles and
responsibilities section. The data breach reporting form, including
lessons learned, has also been included in the policy.

3.2.2 Corporate Health and Safety Policy: Update to: Appendix 2; team
names changes; update to roles and responsibilities: councillors;
removed signature space for Chief Executive and Chair of Strategy
and Resources Committee (Section 2).

4 Local Government and Social Care Ombudsman

4.1

4.2

When the Council receives its annual letter from the Local Government
and Social Care ombudsman, we will note here whether any
recommendations have been put to the Council by the ombudsman.

Further details on the complaints the Ombudsman have received and
assessed, as well as copies of the annual letters they send to the Council,
can be accessed on their public website at this address:
https://www.lgo.org.uk/your-councils-performance [last accessed
23/03/2022].

5 Risk Assessment

Legal or other duties

5.1

5.2

5.3

Impact Assessment
5.1.1 No implications for the purposes of this report.
Crime & Disorder

5.2.1 The annual report on the Community Safety Partnership will be
taken to the Crime and Disorder sub-committee in the next
municipal year.

Safeguarding

5.3.1 No implications for the purposes of this report.


https://www.lgo.org.uk/your-councils-performance
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5.4

5.5

6.1

6.2

7.1

7.2

8.1

8.2

8.3

8.4

8.5

9.1

Dependencies

5.4.1 Completion of the Council’s financial accounts for 2022-2023 are
dependent upon consideration of the Annual Internal Audit Report
and Opinion.

Other

5.5.1 No implications for the purposes of this report.

Financial Implications

None for the purposes of this report.

Section 151 Officer’s comments: The proposed work programme is
consistent with the statutory deadlines for the external audit of the
Statement of Accounts.

Legal Implications

None for the purposes of this report.

Legal Officer’s comments: The role of the Committee is set out in Article
6 of the Constitution and the Overview and Scrutiny Procedure Rules. The
Committee needs to be effective in its role. By preparing a planned Work
Programme, the Committee can ensure that it has adequate time to
properly consider those key areas where it can add greatest value. In turn,
this will enable the Council to demonstrate that it has effective scrutiny
arrangements in place. Part 4 Rules of Procedure, paragraph 1.2(d) of the
Overview and Scrutiny Procedure Rules of the Constitution states that the
Committee will be responsible for “approving an annual Overview and
Scrutiny Work Programme, including the programme of any sub-
committees or panels”.

Policies, Plans & Partnerships

Council’s Key Priorities: All key priorities are engaged.

Service Plans: The matter is not included within the current Service
Delivery Plan.

Climate & Environmental Impact of recommendations: None for the
purposes of this report.

Sustainability Policy & Community Safety Implications: As per
Section 4.2.

Partnerships: None for the purposes of this report.

Background papers

The documents referred to in compiling this report are as follows:
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Previous reports:

Committee Work Programme 2022-2023, Audit and Scrutiny Committee,
Thursday 17 November 2022. Online available: https://democracy.epsom-
ewell.gov.uk/documents/s24972/Committee %20Work%20Programme %20
2022-2023.pdf [Last accessed 05/12/22].
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