Capital Project Progress — 2022/23 Quarter 3

Current Actuals to Year End Estimated Original
. Approved Q3 Forecast Variance Target
Project Budget 2022/23 2022/23 £ Comments from Manager Completion
£ £ £
Disabled Facilities The DFG programme continues to support residents Ongoin
Grants and Small 1,573,844 320,914 750,000 (823,844) | requiring adaptations to enable them to continue living in gomne
Repairs Grants their own homes.
March 2023
Ashley Centre Car . . . T . Revised date:
Park Expansion 37,000 0 0 (37,000) Due to prl.ce vo.Iatlllty this project is being delayed until March 2024
. the next financial year.
Joints Phase 2
March 2023
Y\Qz“k:aelcr;%nii:t;? The main works of the project have now completed.
) P 105,000 84,295 105,000 0 | Currently awaiting a price for thermostatic valves to all
Boilers and . . -
radiators, and new radiators for the foot clinic.
Controls
September
. Works commenced on 19 September and have been 2022
Wellbeing Centre
. 25,000 20,555 20,555 (4,445) | completed before the end of October. The centre staff
- Walk-in freezer . .
are pleased with the new walk-in freezer.
The security monitoring project has been completed and | March 2023
the SOC is fully operational. Civica Financials has been
ICT Programme of 310,000 89,033 310,000 o | moved into the cloud. The remaining work on the

Works

roadmap is underway; including SharePoint, Website and
WAN Resilience and Refresh.
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£ £
he work d d back by the end of | arch 2021~
The works are out to tender, expected bac : ytheendof | o, .o date:
February 2023 for the works to be planned in for August Sept 2023
PIayho.use 128,000 0 0 (128,000) 2023. There is a risk that the prices may have risen due to
Refurbishment the original quote having been obtained 4 years ago.
Should the quote exceed the budget, a report will be
taken to S&R to seek additional funding.
. . . . May 2020 -
All works finished and the final invoice has been accrued. revised date:
Plan E 335,083 0 0 (335,083) | No further payments are anticipated, but the budget has Mar 2022 '
been retained until the final invoice is settled.
September
Hogs mill streams 2021 -
and horse pond 391,214 405,913 405,913 14,699 | The works are now complete. Revised date:
repairs December
2022
March 2023
Safer Streets Fund 128,624 115,424 128,624 0 | CCTV installation expected final week of January 2023.
— CCTV Equipment
Replacement of Phase 1 implementation is on-going, the Procurement for | Phase 1 -
i March 2020
CRM and Data 379,928 58,212 125000 | (254,928) | Phase 2 has been completed and the build has e
Wareh commenced. Revised:
arenouse March 2023
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Budget 2022/23 2022/23 £ Completion
December
'G”r‘::t"éz”;ents to 59,609 52,442 52,609 (7,000) | The works are now complete. 2022
A performance specification was completed and tenders | March 2022
sent out, and received back on 21 July 2022. Only one — Revised
tender out of six requested was received and the price date: March
Replacement of was above the available budget. Eligibility of CIL funding 2024
EEBC Lamp 409,400 2,850 109,400 (300,000) | for this project is being reviewed. At present no
Columns alternative sources of funding have been identified. The
project remains on hold until the funding is resolved.
Awaiting further guidance from Central Government on
the application of CIL funds.
September
2021 -
During investigative works, a broken pipe was discovered | poyised date
Football Pitch wh.lch.had been the causg of the majo'rltcy of flooding. September
Drainage System 90,000 15,545 15,545 (74,455) | This pipe has now begn flxed, and additional soa!<aways 2022
have been added which is expected to solve the issue
without needing the full works originally anticipated.
; Summer
P:':rrrzlr:;rci;];;e 21,028 0 21,028 0 The works are now comPIete, the final task is for the 2022
. external safety load testing to be completed.
repairs
The majority of the equipment has been installed, but the | Revised date:
. final pieces, including the control panel, which had been | Autumn 2022
Council Chamber . . .
31,009 9,307 31,009 0 | delayed due to supply chain issues, are still awaited.

AV equipment

Once the full system is installed some training will be
provided.




